
That the City Council review and take action, if necessa~, 
regarding ~requency a scheduling of City Council meetings and 
in~ormal info~ma~ional ‘ irlsleeve” sessions. 

ring the J a n u a ~ ~  14, 2003 ~~~hirtsleeve” ~ession, the City Council 
scussed the f~e~uency  and schedule of Council meetinss 
tachment “A”). In rmation presented by staff included a survey 

c o n ~ u c t e ~  by the City Cier ce (~ttachment ”) with addit~onal cominents from the City 
anager and City Attorney. The overall dis~ussion was ~nitiated as a ~esponse to recent ~ouncil 

~ e e ~ i n g s  c o n c l ~ d i n ~  after 2 0 0  a.m. 

ori to ensure that City business is ~onducted in a timely and open manner, Council should 
the following options: 

1 .  present schedule 
2. 
3. the ~uesday morning informal informationa~ ~ ‘ ~ h i ~ s l ~ e v e ’ ’  ~ess~ons and 

4. 
5. 
6. 

e Council meetings earlier (i.e. 530 p.m.) 

ting weekly evening Council mee~ings 
h~duling the ‘Yifth” W sday of the month as an extra Council 

sions prior to the regular evening Council meetings 
sions on an “as-needed” basis 

It is staff‘s recommen ion that the City Council maintain the current schedule of twice-monthly Council 
m ~ ~ t i n g §  and weekly essions. ~dditionally, staff recommends that Council recognize that 
“Shirtsl~ev~” Sessions are important for the City Council to develop a base of  nowl ledge prior to regular 
Council meetin 
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s: meet twice a mont beginning at 7:OO p.m. 
as ~ e e ~ e d  1 rom to 7:OO p.m. and continued after regular 

efore council meet in^ 

ead of ~ e ~ u l a r  m e ~ t i n ~ s  

d to ~ o i ~ n e i ~  three w 
staff ~espoiids with 

~sc~ss ions  with 

innjng at 5:3O p.m. 
~ ~ n i n g  at 430 p.m~ 

s u b - ~ o m ~ i t ~ e e s  (~inance, Au 

and often do) that meet at 5:3O p"m. 
avera~es 6 to 30 people 

dopted two months later. 

(every ~ ~ e s d a y ~  b e g ~ n i ~ i n ~  at 5:30 p.m. 
~m.) ~ e e t ~ n g s  ~ s u ~ l y  end at to: 

n-action items held from 7:30 a.m. to 9:OO a.m. 

endation, final to ~ o n n c i l  
ur special sessions. 


